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Who this document applies to: 

 

This document applies to all children and young people under 18 at this setting. 

Anyone coming into contact with our pupils or visiting our site must abide by this policy. 

Everyone working at the setting as a member of staff or volunteer has a duty to safeguard and 

protect children and young people. They must read this policy as well as Keeping Children Safe in 

Education (2023), and sign to say they understand them and agree to work to them. 

Visitors to the setting such as contractors and visitors must read our safeguarding statement: 
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Keeping children & young people safe is 

our top priority. 
 

If on your visit you have any worries at all, please raise them with a member of 

staff or ask to speak to the Designated Safeguarding Lead or Headteacher. 

 

 Speak to Jo Egan, the Designated Safeguarding Lead, on extension 226 

 

• Speak to Sarah Morris, the Headteacher on extension 214 

 

If you are still worried or do not feel able to share your concern with us, you can: 

 

 Contact the Local Authority Children’s Social Care on 01925 - 443322 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“Safeguarding and the welfare of a child is everyone’s responsibility. 

Every student has the right to live free from fear of abuse and for the adults in their lives, 
at home, in the community and at the setting, to watch over them, listen to their views 

and take action if they are concerned. This safeguarding policy sets out how parents, staff 
and setting leaders will respond if they are worried about a child.  

Remember – it could happen here” 
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Aims 
The school aims to ensure that: 

- Appropriate action is taken in a timely manner to safeguard and promote children’s 

welfare 

- All staff are aware of their statutory responsibilities with respect to safeguarding 

- Staff are properly trained in recognising and reporting safeguarding issues 

 

Legislation and statutory guidance 
This policy is based on the Department for Education’s (DfE) statutory guidance Keeping 

Children Safe in Education 2023 and Working Together to Safeguard Children (2018) and the 

Governance Handbook.  We comply with this guidance and the arrangements agreed and 

published by our local 3 safeguarding partners: 

- The local authority (LA) 

- Integrated care boards (previously known as clinical commission groups) for an area 

within the LA 

- The chief officer of police for a police area in the LA 

 

1. Key Personnel 
Jo Egan is the Designated Safeguarding Lead (DSL). This means they have lead responsibility for 

the wellbeing and protection of all children at the setting, ensuring staff are recruited and trained 

safely, and monitoring the progress of any child needing additional care or protection. For more 

information, see Appendix C.  

 

The following staff have received full DSL training and are able to support with concerns in the 

absence of the DSL. Sarah Morris and Rachel Oakley.   

 

The Designated Teacher for looked-after and previously looked-after children is Rachel Oakley. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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Sarah Morris is the Headteacher and has overall responsibility for the setting, staff and pupils.  

 

The DSL will be given the time, funding, training, resources and support to: 

- Provide advice and support to other staff on child welfare and child protection matters 

- Take part in strategy discussions and inter-agency meetings and/or support other staff to 

do so 

- Contribute to the assessment of children 

- Refer suspected cases, as appropriate, to the relevant body and support staff who make 

such referrals directly 

- Have a good understanding of harmful sexual behaviour 

- Have a good understanding of the filtering and monitoring systems and processes in place 

at our school 

 

The DSL will also: 

- Keep the headteacher of any issues 

- Liaise with local authority case managers and designated officers for child protection 

concerns as appropriate 

- Discuss the local response to sexual violence and sexual harassment with police and local 

authority children’s social care colleagues to prepare the school’s policies 

- Be confident that they know what local specialist support is available to support all children 

involved (including victims and perpetrators) in sexual violence and sexual harassment, 

and be confident as to how to access this support 

- Be aware that children must have an ‘appropriate adult’ to support them in the case of 

police investigation or search 

 

The full responsibilities of the DSL are set out in their job description. 

 

The Governing Board will: 

- Facilitate a whole-school approach to safeguarding, ensuring that safeguarding and child 

protection are at the forefront of, and underpin, all relevant aspects of process and policy 

development 

- Evaluate and approve this policy at each review, ensuring it complies with the law, and 

hold the headteacher to account for its implementation 

- Be aware of its obligations under the Human Rights Act 1998, the Equality Act 2010 and 

our school’s local multi-agency safeguarding arrangements 

- Appoint a senior board level lead to monitor the effectiveness of this policy in conjunction 

with the full governing board.  This is always a different person from the DSL 

- Ensure all staff undergo safeguarding and child protection training, including online safety 

and that such training is regularly updated and is in line with advice from the safeguarding 

partners 

- Ensure that the school has appropriate filtering and monitoring systems in place, and 

review their effectiveness.  This includes: 

- Making sure that the leadership team and staff are aware of the provisions in place, and 

that they understanding their expectations, roles and responsibilities around filtering and 

monitoring as part of safeguarding training 
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- Reviewing the DfE’s guidance and discussing with IT staff and service providers what needs 

to be done to support the school in meeting these standards 

- Make sure the DSL has the appropriate status and authority to carry out their job, including 

additional time, funding, training, resources and support 

- Online safety is a running and interrelated theme within the whole-school approach to 

safeguarding and related policies 

- The DSL has lead authority for safeguarding, including online safety and understanding 

the filtering and monitoring systems and processes in place 

- That this policy reflects that children with SEND, or certain medical or physical health 

conditions, can face additional barriers to any abuse or neglect being recognised 

- All governors will read Keeping Children Safe in Education in its entirety 

 

The Headteacher is responsible for the implementation of this policy, including: 

- Ensuring that staff (including temporary staff) and volunteers are informed of our systems 

which support safeguarding, including this policy, as part of their induction 

- Understand and follow the procedures included in this policy, particularly those 

concerning referrals of cases of suspected abuse and neglect 

- Communicating this policy to parents/carers when their child joins the school and via the 

school website 

- Ensuring that the DSL has appropriate time, funding, training and resources and that there 

is always adequate cover if the DSL is absent 

- Acting as the ‘case manager in the event of an allegation of abuse made against another 

member of staff or volunteer, where appropriate 

- Making decisions regarding all low-level concerns, though they may wish to collaborate 

with the DSL on this 

 

2. When we review this policy 
This policy is reviewed annually and updated if required. This is so we can keep up to date with 

safeguarding issues as they emerge and evolve, including lessons learnt and is available on our 

website. We have incorporated key changes in line with the latest government guidance, Keeping 

Children Safe in Education. A summary of the changes are available in Annex F Keeping Children 

Safe in Education (2023). 

 

3. Hire or rent of setting premises 
When we hire or rent the premises or facilities to other organisations, the governing body checks 

and ensures that appropriate safeguarding arrangements are in place and the organisation meets 

our requirements, relevant legal requirements and statutory guidance. This will be a requirement 

of any agreement between the setting and the other organisation.  

 

 

4. Complaints  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
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As well as talking to or emailing the staff above, children or parents can make a complaint about 

something they have seen at the setting. Please see our complaints procedure on our Trust 

website for more details.  

5. Our values and guiding principles 
1. We always act in the best interests of each pupil. 

2. We listen to any communication from pupils, parents or carers and always take 

concerns seriously. 

3. We acknowledge there are risks to the pupils in our care. Without proper care 

and vigilance abuse or neglect of pupils could happen at the setting. We talk 

about these risks with pupils, staff and parents/carers and together will plan 

carefully to keep them safe. 

4. People must act if they are worried about a pupil and keep acting until they 

believe the pupil is safe. 

5. We are open in our decisions and let parents and local authorities know about 

concerns. 

6. We make it easy to raise a concern, and anyone raising concerns will be kept 

safe. 

7. Through our wider curriculum and interventions, we give children the tools to  

keep themselves safe. 

 

 

6. UNICEF  

Alderman Bolton Primary School is a UNICEF Rights Respecting School. Our vision and values 

support Articles 3, 28, 29, 31 of the United Nations Convention on the Rights of a Child.   

 

 Article 3: The best interests of a child must be a top priority in all things that affect 

children 

 Article 28: Every child has the right to an education 

https://wpat.warrington.sch.uk/assets/WPAT-V5-Complaints-Procedure.pdf
https://www.unicef.org.uk/rights-respecting-schools/
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 Article 29: Education must develop every child’s personality, talents and abilities to the 

full 

 Article 31: Every child has the right to relax, play and take part in a wide range of cultural 

and artistic activities 

 

7. Valuing diversity 
We promote inclusive behaviours that empower children to make choices right for them. 

Discrimination can also be a safeguarding issue, and we will work with other agencies to consider 

how hurtful behaviour or comments affect children and act accordingly. If staff or volunteers 

behave in a way that discriminates against particular groups, we will take action to rectify things 

and consider whether this is a breach of our Code of Conduct.  

 

8. Mental health 
It is widely recognised that a child’s emotional health and wellbeing influences their cognitive 

development and learning, as well as their physical and social health and their mental wellbeing 

in adulthood.  It is part of the role of our staff to promote the welfare of pupils, mental as well as 

physical.  

 

Our school will provide a safe environment which nurtures and encourages children’s sense of 

self-worth and self-efficacy, reduces the threat of bullying and violence, and promotes positive 

behaviours.  

 

All staff foster an ethos that promotes mutual respect, learning and successful relationships 

among children and staff. We strive to create a culture of inclusiveness and communication that 

ensures all children’s concerns can be expressed and addressed.  

 

Staff undertake training that reflects the needs of children which includes Mental Health First Aid 

training as well as bereavement training.  

 

The school will work in partnership with parents, carers and other family members to promote 

children’s social and emotional wellbeing. All children have access to pastoral care and support 

so that emotional, social and behavioural problems can be dealt with as soon as they occur. When 

issues arise that need more support than the academy community can offer, parents and children 

are referred for additional help e.g. from Mindworks.  

 

9. What to do if you are worried about a pupil/student at the setting 
All staff, volunteers & visitors have a duty to act to protect children. The following procedure will 

guide you through what to do in the event you have a concern.  If, after following the below 

procedure you still have a concern, please speak to Sarah Morris or follow our Whistleblowing 

Policy.  

 

 

  

 

 

 

https://www.mylifewarrington.co.uk/kb5/warrington/directory/service.page?id=mRcsF-OOWXM


10 

 

 

 

Parents & Visitors 

 

 

 

Staff & Volunteers 

 

If the child is in imminent danger, take 

action to keep them safe. Tell our staff or if 

necessary, call the Police on 999 or Children’s 

Services on  

01925 - 443322 

 

The DSL should be spoken to about any 

immediate concerns. Record on CPOMS and 

alert the DSL. Telephone to ensure this has 

been received 

   

If you are concerned about staff behaviour 

contact the appropriate person as per 

Appendix 1  

 

The DSL will assess the level of risk using the  

Warrington Threshold & Need Guidance 

document and may contact the Early Help 

Hub for advice. For Level 1 & 2 needs, talk to 

the parents, and provide support, including 

possible referral to other services. 

   

For other concerns  

speak to your class teacher 
 

For levels 3 & 4 needs, the DSL will contact 

parents (unless this would increase the risk) 

to talk about involving other agencies, as 

explained the threshold of needs guide. 

The DSL may contact Children’s Services for 

advice and clarification on level of need. 

   

We will contact you by the next school day 

(sooner if required) to tell you that action has 

been taken 

 

If we have consent, the DSL will refer to 

children’s social care on 01925 - 443322. If 

we do not have consent and we have a child 

protection concern, the DSL must still refer.  

   

If you do not hear, or you remain 

concerned, please speak to the head teacher. 
 

Monitor progress for the pupil/student. 

Unless it will increase the risk to the 

child/young person contact the referrer, 

parent and any staff who need to know to 

let them know what is happening and what 

to do. 
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10. The Law 
It’s important every agency knows what to do if worried about a child. We follow the below 

national guidance so we are clear what to expect and can explain this to children and their families; 

 

 Working Together to Safeguard Children (a guide to inter-agency working to safeguard and 

promote the welfare of children) July 2018 

 Keeping Children Safe in Education 2023 

 What to do if you’re worried a child is being abused (advice for practitioners) March 2015 

 Information Sharing (advice for practitioners providing safeguarding services to children, 

young people, parents and carers) July 2018 

 

Where there are specific risks we will access other specific guidance – please see a full list in 

Appendix B of KCSIE 2023. 

 

‘Safeguarding & Promoting Welfare’ of children is defined as: 

 

• protecting children from maltreatment 

• preventing the impairment of children's mental and physical health or development 

• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care and 

• taking action to enable all children to have the best outcomes 

 
Keeping Children Safe in Education 2023 

 

‘Child Protection’ are the systems and processes all agencies follow if there is reasonable cause 

to suspect a child is suffering, or at risk of suffering, significant harm. 

 (s47, Children Act 1989) 

 

11. Safeguarding in Warrington  
We work within the Warrington Safeguarding Partnerships Child Protection Procedures. This 

policy should be read in conjunction with Warrington’s Guidance for Education Settings on Child 

Protection Procedures and Warrington LADO Procedures.  

  

Where there is a welfare or child protection concern about a child in our setting, we will contact 

Warrington Borough Council Children’s Services by phone on 01925 – 443322 this will be followed 

up by an electronic referral (MARS). 

 

The FGM mandatory reporting duty (Appendix B, page 154) is a legal duty requiring teachers in 

England and Wales to make a report to the police where, in the course of their professional duties, 

they either:  

 

• Are informed by a girl under 18 that an act of FGM has been carried out on her; or  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://www.proceduresonline.com/pancheshire/warrington/contents.html
https://www.proceduresonline.com/pancheshire/warrington/index.html
https://www.proceduresonline.com/pancheshire/warrington/index.html
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• Observe physical signs which appear to show that an act of FGM has been carried out on a girl 

under 18 and they have no reason to believe that the act was necessary for the girl’s physical or 

mental health or for purposes connected with labour or birth 

 

12. Teaching about safeguarding 
We work to facilitate a whole setting approach to safeguarding to listen to and empower pupils 

to keep themselves safe both on and offline. How we do this varies through the setting depending 

on the age and understanding of the pupil, worries and issues we come across and the views and 

values of the families and communities with whom we work. 

 

The setting’s curriculum statement is to create ‘respectful citizens in a world of possibilities’ 

which embodies this vision. Citizenship is about belonging in a community, looking after one 

another, respecting one another’s rights and understanding one’s own rights. Pupils are taught 

formally about the United Nations Convention on the Rights of the Child – their right to an 

education that helps them fulfil their potential, to protection from violence, abuse or neglect and 

to express their opinions and be listened to. This can occur in the classroom, or through modelling 

effective ways to resolve issues between children. 

 

Children are taught what to do if they are worried about something for themselves or another 

child using the NSPCC programme. They are encouraged to identify safe and important people in 

their immediate and surrounding family and friends, in the staff team here at the setting and 

about Childline and other organisations that are there to help children and young people in 

trouble. There are posters and other information about this in the setting. 

 

13. Relationships education 
The academy follows the statutory guidance in teaching about relationships. We talk about 

healthy relationships, choices, our rights over our bodies, keeping safe and what to do when you 

are worried – there is more information in our relationship policy may affect an individual child 

(such as where there has been a significant life event) there will be discussions between the parent, 

the DSL and the relevant teacher to ensure the teaching is most supportive of the pupil. 

 

14. Online safety 
We recognise the importance of safeguarding children from potentially harmful and inappropriate 

online material, and we understand that technology is a significant component in many 

safeguarding and wellbeing issues. 

 

To address this, our school aims to: 

- Have robust processes in place to ensure the online safety of pupils, staff, volunteers and 

governors 

- Protect and educate the whole school approach community in its safe and responsible use 

of technology, including mobile and smart technology 

- Set clear guidelines for the use of mobile phones for the whole school community 

https://www.childline.org.uk/?gclsrc=aw.ds&&gclid=CjwKCAjwh5qLBhALEiwAioods3Dw49HYEueEzXjEWqSFrBL6qal8kWL9OkCe_RGcjEm3IOEwUYRIPhoC3xcQAvD_BwE&gclsrc=aw.ds
https://www.aldermanbolton.org.uk/about-us/policies-and-statutory-information/school-policies/
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- Establish clear mechanisms to identify intervene in and escalate any incidents or concerns, 

where appropriate  

 

The 4 key categories of risk 

Our approach to online safety is based on addressing the following categories of risk: 

- Content – being exposed to illegal, inappropriate or harmful content, such as 

pornography, fake news, racism, misogyny, self-harm, suicide, antisemitism, radicalisation 

and extremism 

- Contact – being subjected to harmful online interaction with other users, such as peer-to-

peer pressure, commercial advertising and adults posing as children or young adults with 

the intention to groom or exploit them sexual, criminal, financial or other purposes 

- Conduct – personal online behaviour that increases the likelihood of, or causes, harm, 

such as making, sending and receiving explicit images (e.g. consensual and non-

consensual sharing of nudes and semi-nudes and/or pornography), sharing other explicit 

images and online bullying; and 

- Commerce – risks such as online gambling, inappropriate advertising, phishing and/or 

financial scams 

 

15.  Early help 
Providing early intervention is more effective in promoting the welfare of children and young 

people than reacting later. Early intervention means providing support as soon as a problem 

emerges, at any point in a child’s life, from the foundation years through to the teenage years.  

 

Any child may benefit from early intervention; however, staff should be particularly alert to a 

child who: 

 

• Has special educational needs, is disabled or has certain health conditions  

• Has a mental health need 

• Is a young carer 

• Risks being drawn into gang involvement, anti-social or criminal behaviour 

• Is frequently missing/goes missing from education, home or care  

• Is at risk of modern slavery, trafficking, sexual or criminal exploitation 

• Is at risk of being radicalised or exploited 

• Has a family member in prison, or is affected by parental offending 

• Is in family circumstances such as drug/alcohol misuse, adult mental health issues and 

domestic abuse, and/or is misusing drugs or alcohol themselves 

• Has returned home to their family from care 

• Is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced marriage 

• Is privately fostered  

 

Staff should discuss their concerns with the Designated Safeguarding Lead who will consider the 

need for an Early Help Assessment and will work with the family to identify their needs and the 

services best placed to address those needs. 
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16. Identifying abuse & neglect 
Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment 

of others.  This can be particularly relevant, for example, in relation to the impact on children of 

all forms of domestic abuse. 

 

In our local area children and young people face risks of substance misuse, domestic violence, 

radicalisation and child criminal exploitation - county lines, gangs and serious violence, and 

violence against women and girls every day. Some may be at risk of female genital mutilation. We 

focus on these areas within staff training and where appropriate school life and our curriculum, 

we take action where we have concerns, and we work so that children over time develop skills 

themselves in recognising risks and keeping themselves and others safe.  

 

We also have a proactive safer recruitment policy, safeguarding training and where physical 

contact is necessary it is identified in the code of conduct, intimate care and physical restraint 

policy training for all staff. We also work with children to ensure they develop positive, enjoyable, 

and respectful relationships as they grow up, including relationships education, choices, and 

health.  

 

Where there are serious concerns, we always involve others such as parents, carers, health staff, 

police or social workers.  

 

There are four categories of abuse defined in Working Together and accompanying indicators 

which, if observed should trigger you to carefully consider whether what you are seeing could be 

as a result of abuse.  That something is or is not on the list does not mean that you can instantly 

rule in or rule out abuse as a possibility and if there is something that is causing you concern you 

should act on those concerns.   

 

Physical abuse Sexual abuse Emotional abuse Neglect 

 

Staff must be familiar with each form of abuse and what to look for. These are listed in Appendix 

B of KCSIE 2023. 

 

Children and young people are abused or neglected in a range of situations. There is specific 

guidance about the following situations, also in Appendix B: 

 

 Child abduction and community safety incidents 

 Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) 

 County lines 

 Children and the court system 

 Children missing from education 

 Children with family members in prison 

 Cybercrime 

 Domestic abuse 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
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 Homelessness 

 Mental health 

 Modern Slavery and the National Referral Mechanism 

 Preventing radicalisation 

 The Prevent duty 

 Channel 

 Sexual violence and sexual harassment between children in schools and colleges 

 Serious violence 

 So-called ‘honour-based’ abuse (including FGM and Forced Marriage) 

 FGM 

 FGM mandatory reporting for teachers 

 Forced marriage 

 Additional advice and support 

 

18. If children raises a concern 
Always take a child seriously, listen carefully and report this to the DSL.  All staff should be aware 

that children may not feel ready or know how to tell someone that they are being abused, 

exploited, neglected and/or they may not recognise their experiences as harmful.  For example, 

children may feel embarrassed, humiliated or threatened.  This could be due to their vulnerability, 

disability and/or sexual orientation or language barriers.  This should not prevent staff from having 

a professional curiosity and speaking to the DSL if they have concerns about a child.  It is also 

important that staff determine how best to build trusted relationships with children and young 

people which facilitate communication.  

 

DO… 

 Listen carefully to what they are saying 

 Give them time to talk and tools to talk 

 Let them know that they have done the right thing by telling you 

 Tell them it’s not their fault 

 Say you’ll take them seriously 

 Don’t confront the alleged abuser 

 Explain what you will do next 

 Report what the child has told you as soon as possible to the DSL both verbally and on 

CPOMS 

 

DON’T… 

 Promise confidentiality 

 Investigate 

 Use leading questions 

 Ask the child to repeat the disclosure 

 Judge or make assumptions 
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19. How to respond to a child’s concern 
Parents & children: 

If you have a concern about your child or another child at the setting, please contact our DSL. We 

will listen to your concerns, take these seriously and ensure you receive a response. You can 

contact Jo Egan on telephone number 01925 633262 extension 226. If you are still not satisfied 

you can contact the Head Teacher, Sarah Morris on 01925 633262, Danny Proudfoot, Chair of 

Governors on Dproudfoot@wpat.uk or, MASH Team at Warrington Borough Council on 01925 

443322, or if necessary. Ofsted (0300 123 4666). 

 

Setting staff & volunteers: 

Every member of staff has a duty to act to keep children safe. Failure to act on a concern could 

lead to disciplinary action. 

 

Concerns about and/or disclosures by children should be taken to the DSL who will ensure the 

concern is explored and must let you know what happens as far as is possible.  

 

Concerns about the behaviour of staff must be taken directly to the head teacher. If the concern 

is about the head teacher the Chair of Governors should be contacted on Dproudfoot@wpat.uk, 

or the Local Authority Designated Officer (LADO) on 01925 442079.  

 

If you still have concerns, you must escalate the matter to the CEO of the Trust. If your concern 

still remains, please contact Children’s Social Care on telephone number 01925 443322. 

 

20. How do I tell if a young person is at risk of abuse or neglect? 
It’s difficult to be certain, but if you have a reason to worry then that’s enough to talk more with 

the DSL about the risk or to involve other agencies. Use the definitions of abuse or neglect detailed 

in Appendix A of KCSIE 2023.  

 

Where there are concerns for the wellbeing of a child that do not meet the threshold for abuse or 

neglect, the setting will consider the completion of an Early Help Assessment to record such 

concerns.  

 

Children with special educational needs and disabilities 

There are additional safeguarding challenges for children with special educational needs (SEND) 

and/or disabilities, including: 

• that behaviour, mood and injury may relate to possible abuse and not just a SEN or a 

disability 

• higher risk of peer group isolation 

• disproportionate impact of bullying 

• difficulties with communication 

 

Sometimes, children with SEND, or with certain medical, physical and mental health needs are 

seen first, and the potential for abuse second. If pupils are behaving in particular ways or they’re 

looking distressed or their behaviour or demeanour is different from in the past, staff should think 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://www.warrington.gov.uk/sites/default/files/2020-05/early_help_assessment_0.pdf
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about that being a sign of the potential for abuse, and not simply see it as part of their disability 

or their special educational needs. 

 

Pupils with a SEND need have a higher risk of being left out, of being isolated from their peers, 

and they are disproportionately affected by bullying. Staff are encouraged to make sure that 

children with SEND needs have a greater availability of mentoring and support. 

 

Our setting’s behaviour policy provides detail around the ‘use of reasonable force’ and how this 

is only used as a last resort for managing incidents of very challenging behaviour. This is in line 

with national guidelines and takes into account individual pupil needs and risk management/care 

plans and in particular with regard to SEND. 

 

21. Information Sharing 
“Fears about sharing information cannot be allowed to stand in the way of the need to 

safeguard and promote the welfare of children at risk of abuse or neglect” 

(Information sharing advice for practitioners) 
 

Sharing information internally: 

Legally, we must share information within the setting on a ‘need to know basis, so that everyone 

who needs to know information to keep children safe and help them develop does know.  

 

When we are worried about a child it is essential we record the concern and inform the 

Designated Safeguarding Lead promptly. 

 

Some information within the setting will be further restricted, for example: 

 

• Where there is an allegation about a member of staff the Head Teacher will decide who 

will lead on the concern and contact other agencies. 

• Where the detail of information is particularly sensitive this can be restricted further, for 

example the details of sexual abuse or a young person sharing worries about their mental 

health or sexuality. Staff involved in their direct care may need to know in general terms 

the nature of the concern 

 

Sharing information with other agencies: 

Where a significant issue arises the Designated Safeguarding Lead will ensure the parent is 

contacted within 24 hours, or immediately if required (unless doing so will put a child or adult at 

risk of harm). 

 

We follow the 7 Golden Rules from Information sharing advice for practitioners: 

 

1. The General Data Protection Regulation (GDPR), Data Protection Act 2018 and human 

rights law are not barriers to justified information sharing, but provide a framework to 

ensure that personal information about living individuals is shared appropriately. 

https://www.aldermanbolton.org.uk/about-us/policies-and-statutory-information/school-policies/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
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2.  We will be open and honest with individuals (and/or family where appropriate) from the 

outset about why, what, how and with whom information will, or could be shared, and 

seek their agreement, unless it is unsafe or inappropriate to do so. 

3.  We will seek advice from other practitioners (e.g. MASH), or our information governance 

lead, if in any doubt about sharing the information concerned, without disclosing the 

identity of the individual where possible. 

4.  We share information with informed consent where appropriate and, if possible, respect 

the wishes of those who do not consent to share confidential information. We still share 

information without consent if, in our judgement, there is a lawful basis to do so, e.g. where 

safety may be at risk. We base judgements on the facts of the case. We are clear why we 

share or request personal information from someone. We remain mindful that individuals 

might not expect information to be shared, even with consent. 

5.  We consider safety and well-being and base our information sharing decisions on 

considerations of the safety and well-being of the individual and others who may be 

affected by their actions. 

6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: We ensure 

information we share is necessary for the purpose for which we are sharing it, is shared 

only with individuals who need to have it, is accurate and up-to-date, is shared in a timely 

fashion, and is shared securely. 

7.  We keep records of our decision to share (or not to share) and the reasons for it. We record 

what we have shared, with whom and for what purpose. 

 

22. Local Authority Children’s Social Care 
We ask parents to let us know if their child has ever had a social worker and this information is 

also shared routinely with us by local authorities. This allows us to put in extra support to give 

them the best chances of success and to take earlier action if we are worried about a pupil’s 

progress, behaviour or if they go missing. 

 

23. Contacting the Police 
We share information with the Police if we suspect abuse or neglect in-line with the Warrington’s 

Safeguarding Partnerships’ Child Protection procedures. We will consider contacting the Police if 

we suspect a crime has been committed in line with the National Police Chiefs Council guidance.  

 

24. The role of the Appropriate Adult 
How the Police conduct themselves when a person is detained and/or questioned is covered by 

the Police and Criminal Evidence Act 1984 (PACE) Code C.  The role of the appropriate adult is to 

safeguard the interests, rights, entitlements and welfare of children and vulnerable people who 

are suspected of a criminal offence, by ensuring that they are treated in a fair and just manner 

and are able to participate effectively. 

 

25. What to do if you’re still worried 
The setting has an internal escalation process, and links with the Warrington Safeguarding 

Partnerships Child Protection Procedures professional conflict resolution policy. 

https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.gov.uk/government/publications/pace-code-c-2019
https://www.proceduresonline.com/LimitedCMS_centrally_managed_content/pancheshire/shared_files/escalation_policy.pdf
https://www.proceduresonline.com/LimitedCMS_centrally_managed_content/pancheshire/shared_files/escalation_policy.pdf
https://www.proceduresonline.com/LimitedCMS_centrally_managed_content/pancheshire/shared_files/escalation_policy.pdf


19 

 

Every member of staff must follow this process. There will be no reprisals for honestly raising a 

concern. Where an immediate decision is needed, and a particular person is unavailable you may 

move to the next stage. The timescale for the process relates to the urgency of the decision, but 

in any event should not extend beyond one week. 

 

We always listen to concerns raised by children, families, staff, visitors, or other organisations. The 

whistleblowing process should only be used if there are no clear safeguarding procedures, you 

are concerned your concern won’t be dealt with properly or will be covered up, your concern has 

not been acted upon or you are worried about being treated unfairly.  

 

The prescribed organisation for safeguarding children whistleblowing is the NSPCC: 0808 800 

5000 or help@nspcc.org.uk 

 

26. Safer Recruitment 
We do our best to ensure we employ ‘safe staff’ by following the guidance given by Warrington 

Borough Council on Safer Recruitment and our individual procedures. Those involved in 

recruitment and employment of staff have received safer recruitment training in line with DfE 

guidance, Keeping Children Safe in Education.  

 

Safer recruitment means that all applicants will: 

a) Understand their duties to safeguard children and young people from the outset 

through the advertisement and in their job description. 

b) Complete and sign an application form which includes a full education, qualification and 

employment history (with explanations for any gaps). 

c) Provide business contact details for two verified, formal referee statements following our 

own format, including at least one who can comment on the applicant’s suitability to work 

with children and young people (the last childcare employer if they have one) and one 

who is a senior person with appropriate authority in their current employment.   

d) Provide evidence of identity and qualifications (including birth certificate, where available). 

e) Be checked in accordance with the Disclosure and Barring Service (DBS) regulations as 

appropriate to their role, including s128 checks. 

f) Have their mental and physical fitness to carry out their work responsibilities verified 

g) Provide evidence of their right to work in the UK. 

h) Be interviewed by a panel of at least two people testing skills and abilities with value-based 

questions against the job description. At least one member of the panel will have 

completed safer recruitment training. 

 

We also ensure that recruitment documentation will state its commitment to safeguard children 

and young people. All new members of staff will undergo face to face induction training within 

two weeks which includes familiarisation with our safeguarding policies and procedures and 

support to identify their child protection training needs.  

 

All staff will sign to confirm that they have read and understood the safeguarding policies and 

procedures and will attend relevant training.  

mailto:help@nspcc.org.uk


20 

 

 

Agency 

If ever used, we would obtain written confirmation from supply agencies that agency staff have 

been appropriately checked, and their suitability to work with children at the setting will be 

assessed based on the children needs.  

 

We maintain records of recruitment checks undertaken and the appointing manager signs to 

evidence they have checked this documentation and the overall record is signed by the 

Designated Safeguarding Lead and Safeguarding Governor termly.  

 

27. Supporting staff at the setting 
Code of conduct 

We have published a code of conduct which sets out expectations of staff around appropriate 

boundaries and staff keeping themselves safe – staff sign to say they have read and understood 

this document.  

 

Emotional support 

Having to deal with a situation where a child has experienced harm can be stressful and upsetting.  

We will support staff in a variety of ways, including debriefs with their line manager and/or the 

Designated Safeguarding Lead as appropriate.   

 

Supervision 

Welfare staff involved in working directly with children or young people, or supervising staff who 

do, will receive regular supervision. This supervision will be delivered in line with the MAT 

programme and will provide a space for the staff member to: 

• Reflect on any safeguarding issues that the staff member has been involved in (directly 

or indirectly) and allow for agreement on any further action required 

• Talk about issues which they are facing in the work environment, including thoughts that 

they have in terms of developing the service that is provided to the children and   

• Discuss the emotional impact of the role as well as any other issues that they consider 

relevant 

 

 

28. Concerns and allegations about staff 
Staff should take care not to place themselves in a vulnerable position with a child.  While staff 

are friendly with children, they do not become friends. No staff member will share their personal 

details with children, have on-going contact or relationships with children outside of the setting 

(including social networking) and accept or give significant gifts. Staff must adhere to the risk 

assessment for lone working which is incorporated in our Health & Safety policy. Any member of 

staff who is unsure should seek advice from their line manager. All staff understand that a child 

may make an allegation against a member of staff. Any such concern will be reported directly to 

the head teacher, unless it is about the head teacher, in which case it will be reported directly to 

the chair of the local governing committee. Members of staff must advise the head teacher 

immediately if it is alleged current staff (including volunteers) may have: 
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 Behaved in a way that has harmed a child, or may have harmed a child 

 Behave in a way that the child feels humiliated 

 Possibly committed a criminal offence against or related to a child 

 Behaved towards a child or children in a way that indicates he or she would pose a risk 

of harm to children 

 Behaved or may have behaved in a way that indicates they may not be suitable to work 

with children 

If the allegation concerns the head teacher staff will immediately inform the Chair of Governors 

without notifying the head teacher first. The Chair of Governors (or a designate) will follow the 

Allegations of Abuse Policy and where appropriate discuss the content of the allegation with 

Warrington Borough Council’s LADO (designated officer for the management and oversight of 

allegations) on telephone number 01925 442079 and follow their procedures for managing 

allegations and safeguarding concerns about staff. We will make a barring referral to the DBS 

should an allegation made against a member of staff be upheld. Allegations about prior members 

of staff or historic allegations will be referred to the police.  

 

Low level concerns 

Staff, including volunteers and agency staff, will report to the head teacher any concern about 

other adults working with children, no matter how small they seem. The term low level concern 

does not mean it is insignificant, it means that the behaviour towards a child does not meet the 

allegations threshold of harm or is not serious enough to consider a referral to the LADO.  It could 

amount to inappropriate behaviour such as being over friendly with children, having favourites, 

taking photographs of children on their mobile phone, engaging with a child on a one-to-one 

basis behind a closed door or secluded area or using sexualised, intimidating or offensive 

language. Staff are clear about what appropriate behaviour looks like and are trained to help to 

identify any weakness in the setting’s safeguarding system. The head teacher will consider whether 

a low-level concern is in fact an allegation. If there is doubt the LADO should be advised 

immediately. 

 

Whistleblowing 

We promote good practice and professional conduct through the organisation.  Staff must be 

committed to providing a high standard of service and understand that children cannot be 

expected to raise concerns in an environment where staff fail to do so. All staff are aware of their 

duty to raise concerns, where they exist, about the management of child protection, which may 

include the attitude or actions of colleagues.  Staff will follow our whistle-blowing policy.  As 

necessary, they should speak to the Designated Safeguarding Lead, Senior Leadership Team or 

the Warrington local authority designated officer.  

 

If a member of staff notices anything that gives them cause for concern it is vital that this is raised. 

Acting upon staff concerns is fundamental in order to ensure good practice and support for staff. 

Resolving issues must be viewed by all staff as a positive action and not a breach of trust between 

colleagues or an attack on the organisation. We value an atmosphere of openness and honesty 

and welcome suggestions, complaints and criticisms. Whistleblowing includes raising and passing 

on concerns about any of the following: 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
https://wpat.warrington.sch.uk/policies-and-key-information/trust-policies/
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a) Poor standards of service 

b) Issues of bad practice 

c) The conduct of colleagues or managers 

d) Anything which is not in the best interest of the young person or the organisation 

e) Anything which is illegal or unacceptable behaviour 

 

If you think that your concern won’t be dealt with properly or will be covered up, your concern 

has not been acted upon or you are worried about being treated unfairly, then the prescribed 

organisation for safeguarding children whistleblowing is the NSPCC: 0800 028 0285 or 

help@nspcc.org.uk. 

 

29. Staff Training 
This strategy has been devised drawing on requirements in DfE guidance, Keeping Children Safe 

in Education 2023. 

 

Principles 

The Designated Safeguarding Lead will ensure all staff and volunteers have safeguarding children 

training relevant to their role. We see safeguarding training as an on-going process and the 

Safeguarding Team will ensure there are safeguarding and child protection updates and 

reminders at least once a term via staff meetings and inset days which continues to provide staff 

with the relevant skills and knowledge to safeguard children effectively. 

 

Job Roles at the setting 

We have aligned all job roles at the setting depending on role and contact with our children. Each 

role has specific training requirements. 

 

Requirements for staff undertaking supervision, interview panels and other particular roles are 

also taken into account. 

 

New staff  

As part of induction process the school Business Manager will send the appointment letter to new 

staff with links to Part I and Annex B of the current Keeping Children Safe in Education with a 

requirement this is read and understood before they start work. Before the first day of working 

with children, the Designated Safeguarding Lead will:  

 

 Talk with them about Keeping Children Safe in Education with opportunity for questions 

 Introduce them to the setting’s Safeguarding and Child Protection Policy and pathways 

for raising concern and  

 Ensure they know what to do if worried about a child or young person 

Staff will be notified if they are required to take part in a probationary review where they will be 

explicitly asked about any concerns they have for children at the setting and any other 

safeguarding issues they have identified. 

 

mailto:help@nspcc.org.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
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Agency staff 

Agency staff working at the setting for a month or more will be required to meet the same 

standards as permanent staff.  Agency staff working for less than one month must read Part I or 

Annex A (as appropriate) of the current Keeping Children Safe in Education.  Their agency must 

provide written assurance the member of staff has safeguarding children training to the 

appropriate level for the role in the relevant time period. 

 

31.  Allegations of abuse against other pupils 
Staff and Governors have a vital role to play in the assessment of risk that a child may pose to 
themselves and others in the school setting. This guidance aims to ensure that all staff working 
with young people who display harmful sexual behaviour, have a common understanding of the 
issues and a consistent and common framework for assessing, reporting and managing the risks 
that these children pose.  Harmful sexual behaviour can occur online or face-to-face and can 
occur simultaneously.  The school will make clear that there is a zero-tolerance approach to 
sexual violence, sexual harassment and harmful sexual behaviours that it is never acceptable, 
and it will not be tolerated.  It should never be passed off as “banter”, just having a laugh, “a part 
of growing up” or “boys being boys”.  Failure to do so can lead to a culture of unacceptable 
behaviour, an unsafe environment and in worst case scenarios a culture that normalises abuse, 
leading to children accepting it as normal and not coming forward to report it.  We also recognise 
the gendered nature of child-on-child abuse.  However, all child-on-child abuse is not acceptable 
and will be taken seriously. 
 
The school may wish to discuss the behaviours with other professionals as part of their initial 
assessment process. The following people could be contacted for advice: 

 
Safeguarding Children in Education Team T: 01925 442928 email: scie@warrington.gov.uk 

Lucy Faithfull Foundation: T: 0808 1000 900 email: stopitnow.org.uk/helpline 
NSPCC Advice Line: T: 0808 800 5000 email: help@nspcc.org.uk 

 
Procedures taken to minimise the risk of child-on-child abuse 
We recognise the importance of taking proactive action to minimise the risk of child-on-child 
abuse, and of creating a supportive environment where victims feel confident in reporting 
incidents. 
 
To achieve this, we will: 
 

 Challenge any form of derogatory or sexualised language or inappropriate behaviour 
between peers, including requesting or sending sexual images 

 Be vigilant to issues that particularly affect different genders – for example, sexualised 
or aggressive touching or grabbing towards female pupils, and initiation or hazing type 
violence with respect to boys 

 Ensure our curriculum helps to educate pupils and appropriate behaviour and consent 

 Ensure children are able to easily and confidently report abuse using our reporting 
system Whisper® - https://swgfl.org.uk/whisper/ESP1 

 Ensure staff reassure victims that they are being taken seriously 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
mailto:scie@warrington.gov.uk
http://www.stopitnow.org.uk/helpline
mailto:help@nspcc.org.uk
https://swgfl.org.uk/whisper/ESP1
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 Be alert to reports of sexual violence and/or harassment that may point to 
environmental of systemic problems that could be addressed by updating policies, 
processes and curriculum, or could reflect wider issues in the local area that should be 
shared with safeguarding partners 

 Support children who have witnessed sexual violence, especially rape or assault by 
penetration.  We will do all we can to make sure the victim, alleged perpetrator(s) and 
any witnesses are not bullied or harassed 

 Consider intra-familial harms and necessary support for siblings following a report of 
sexual violence and/or harassment 

 Ensure staff are trained to understand: 
- how to recognise the indicators and signs of child-on-child abuse, and know how to 
identify it and respond to reports 
- that even if there are no reports of child-on-child abuse in school, it does not mean it is 
not happening – staff should maintain an attitude of “it could happen here”. 

 That if they have any concerns about a child’s welfare, they should act on them 
immediately rather than wait to be told, and that victims may not always make a direct 
report.  For example: 
- children can show signs or act in ways they hope adults will notice and react to 
- a friend may make a report 
- a member of staff may overhear a conversation 
- a child’s behaviour might indicate that something is wrong 

 That certain children may face additional barriers to telling someone because of their 
vulnerability, disability, gender, ethnicity and/or sexual orientation 

 That a pupil harming a peer could be a sign that the child is being abused themselves, 
and that this would fall under the scope of this policy 

 The important role they have to play in preventing child-on-child abuse and responding 
where they believe a child may be at risk from it 

 That they should speak to the DSL if they have any concerns 

 That social media is likely to play a role in the fall-out from any incident or alleged 
incident, including for potential between the victim, alleged perpetrator(s) and friends 
from either side 
 

Procedures for assessing possible child-on-child abuse 
When sexualised behaviour has been observed or, a child or parent has informed staff that such 
behaviour has taken place then staff should inform the Designated Safeguarding Lead who will 
clarify the exact behaviour which has taken place and make a considered assessment of its nature 
and decide appropriate next steps. All information will be recorded on CPOMS.  It is important to 
understand that children may not find it easy to tell staff about their abuse verbally.  Children 
can show signs or act in ways that they hope adults will notice and react to it.  In some cases, the 
victim may not make a direct report.  The initial response by a school to a report from a child is 
incredibly important.  It is essential that all victims are reassured that they are being taken 
seriously, regardless of how long it has taken them to come forward, and that they will be 
supported and kept safe.  Abuse that occurs online or outside of school should not be 
downplayed and should be treated equally seriously.   
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This assessment should determine whether the incident is:  
 

 Age-appropriate sexual exploration 

 Inappropriate sexual behaviour which is not considered to be abusive 

 Inappropriate sexual behaviour which when put together with other information might be 

an indication that the child is experiencing sexual abuse 

 Sexual behaviour which constitutes an offence  

Outcomes of the assessment and initial responses  
(please see concerns flowchart and Traffic Light Tool) 

 Behaviour assessed as “normal” sexual exploration which is age appropriate - no further 

action  

 Behaviour assessed as being inappropriate but not abusive (behaviour consensual, no 

marked power deferential, no indication of any coercion) – The DSL will discuss the behaviour 

with the parents and plan a management strategy to address the behaviour. Consideration 

might also be given to supporting parents/carer in making a referral to another agency (e.g. 

CAMHS, Educational Psychologist). When assessing child to child behaviour the needs of both 

young people must be taken into consideration as both may be ‘children in need’ and a 

referral to Social Care, with consent of parents for an assessment of need may be considered.  

 Behaviour assessed as being inappropriate and as a possible indication that the child might 

be experiencing child sexual abuse – The DSL will discuss the incident with Social Services in 

order to determine next steps. This could result in the school making a Child Protection 

referral to Social Care (Section 47) using the Multi-Agency Request for Service (MARS).  

 Behaviour constitutes an offence – The DSL will discuss with the parents/carers of the child 

alleging assault and support them if they wish to make a formal complaint to the police. Staff 

will need to decide if the incident is so serious that they need to inform the police and decide 

when to speak with the parents/carer of the young person who instigated the behaviour. 

32.  Sharing of nudes and semi-nudes (sexting) 
Staff responsibilities when responding to an incident: 
If staff are made aware of an incident involving the consensual or non-consensual sharing of 
nude or semi-nude images/videos (‘sexting’ or ‘youth produced sexual imagery’) this should be 
reported immediately to the DSL and recorded on CPOMS. 
 
You must not: 

 View, copy, print, store or save the imagery yourself, or ask a pupil to share or download 
(if you have already viewed the imagery by accident, you must report this to the DSL) 

 Delete the imagery or ask the pupil to delete it 

 Ask the pupil(s) who are involved in the incident to disclose information regarding the 
imagery (this is the DSL’s responsibility) 

 Share information about the incident with other members of staff, the pupil(s) it 
involves or their, or other parents/carers 

 Say or do anything to blame or shame any pupil(s) involved 
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Staff should explain to the pupil(s) that the will need to report the incident, and reassure them 
that they will receive support and help from the DSL. 
 
Initial review meeting 
Following an incident, the DSL will hold an initial review meeting with appropriate school staff.  
This meeting will consider the initial evidence and aim to determine: 

- Whether there is an immediate risk to pupil(s) 
- If a referral needs to be made to the police and/or children’s social care 
- If it is necessary to view the image(s) in order to safeguard the pupil 
- Whether the imagery has been shared widely and via what services and/or platforms 
- Any relevant facts about the pupils involved which would influence risk assessment 
- If there is a need to contact another school, college, setting or individual 
- Whether to contact parents/carers of the pupils involved 

 
The DSL will make an immediate referral to police and/or children’s social care if: 

- The incident involves an adult 
- There is reason to believe that a child has been coerced, blackmailed or groomed, or if 

there are concerns about their capacity to consent e.g. SEND  
- What the DSL knows about the images or videos suggests the contents depicts sexual 

acts which are unusual for the child’s developmental stage, or are violent 
- The imagery involves sexual acts and any child in the images is under the age of 13 
- If they have reason to believe a pupil is at immediate risk of harm owing to the sharing 

of nudes and semi-nudes (e.g. if the pupil is presenting as suicidal or self-harming) 
 
Further review by the DSL 
If at the initial review stage a decision has been made not to refer to police and/or children’s 
social care, the DSL will conduct a further review to establish the facts and assess the risks.  If at 
any point during the process there is a concern that a pupil has been harmed or is at risk of harm, 
a referral will be made to children’s social care and/or police immediately. 
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Appendix 1 

If you have concerns about a member of staff please contact the Headteacher: 

 

Sarah Morris 

Email: aldermanbolton.head@wpat.uk  

Telephone Number: 01925 633262 

 

 

 

If your concern relates to the Headteacher, please contact the Chair of Governors: 

Danny Proudfoot 

Email: Dproudfoot@wpat.uk  

Telephone Number: 01925 633262 

 

 

 

If your concern relates to the Chair of Governors, please contact the Trust CEO: 

Louise Smith 

Email: ceo@wpat.uk 

Telephone Number: 01925 202256 

 

 

 

If your concern relates to the Trust CEO, please contact the Chair of Directors & 

Trustees: 

Chris Forrest  

Email: cforrest@wpat.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:aldermanbolton.head@wpat.uk
mailto:ceo@wpat.uk
mailto:cforrest@wpat.uk
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 Protocol #1 – Child on Child Abuse 

 

 

Child on Child Abuse 

 
 

STEP 1 

Any concern to be reported immediately to the Designated Safeguarding Lead (DSL). 

 
STEP 2 

Speak, listen and reassure the child.  Inform the child that all information shared is being taken 

seriously, no matter when or where the incident reported happened.  (Preferably two members 
of staff should be present during the conversation and no imagery should be viewed or 
shared). 

 
STEP 3 

Listen carefully to the child, reflecting back using the child’s language and ensure staff are asking 

open-non-leading questions.  Never promise the child confidentiality.  The DSL to share 

information internally with only those who are deemed necessary. 

 
STEP 4 

Staff should record their accounts on CPOMS immediately, which must be factual, using the child’s 

language. 

 
STEP 5 

The DSL will then discuss on a case by case review whether a risk assessment is required to ensure 

the safety of all pupils and staff.  The risk assessment should be reviewed and updated on a regular 

basis. 
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Protocol #2 – FGM 

 

 

Female Genital Mutilation (FGM) 

 

 
STEP 1 

Member of staff discovers that an act of FGM appears to have been carried out. 

 
STEP 2 

Teaching staff have a mandatory duty to report their concerns personally to the Police and 

inform the Designated Safeguarding Lead (DSL).   

 

- It is recommended that you make a report orally by calling 101 

- When your call is connected, the system will determine your location and connect you to 

the police force covering that area. 

- You will hear a recorded message announcing the police force you are being connected 

to. You will then be given a choice of which force to be connected to. 

- Calls to 101 are answered by trained police officers and staff in the control room of the 

local police force. The call handler will log the call and refer it to the relevant team within 

the force, who will call you back to ask for additional information and discuss the case in 

more detail. 

- You should be prepared to provide the call handler with the following information: 

• explain that you are making a report under the FGM mandatory reporting duty; 

• your details: name; contact details (work telephone number and e-mail address) 

and times when you will be available to be called back, role and place of work; 

• DSL’s details: name; contact details; place of work 

• the girl’s details: name; age/date of birth; address 

• if applicable, confirm that you have undertaken, or will undertake, safeguarding 

actions, as required by the Working Together to Safeguard Children. 

• you will be given a reference number for the call and should ensure that you 

document this in your records on CPOMS 

 

N.B. Where there is a risk to life or likelihood of serious immediate harm, professionals 

should report the case immediately to police, dialling 999. 

 

Non-teaching staff should report their concerns immediately to DSL. Staff should record their 

accounts on CPOMS immediately, which must be factual, using the child’s language where 

appropriate. 
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Protocol #3 - Radicalisation  
 

 

Radicalisation 

 

 

STEP 1 
Staff have concerns about child’s welfare. 

Report to Single Point of Contact (SPOC) Jo Egan and record concern on CPOMS using the 

child’s language. 

 

 

STEP 2 
SPOC will seek advice from Simon Lennox (Prevent Lead at WBC) to consider if a Prevent 

Referral is required. 

 

 

STEP 3 
If a referral is required, the Prevent Referral Form is completed which can be found on WBC 

website) and sent to: 

 

prevent@merseyside.police.uk 

and 

childreferral@warrington.gov.uk 

 

 

  

mailto:prevent@merseyside.police.uk
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Protocol #4 – Child Sexual Exploitation 

 

 

Child Sexual Exploitation (CSE) 

 

 

STEP 1 
Any concern to be reported immediately to the Designated Safeguarding Lead (DSL). 

 

 

STEP 2 
Speak, listen and reassure the child.  Inform the child that all information shared is being taken 

seriously, no matter when or where the incident reported happened.  (Preferably two members 
of staff should be present during the conversation and no imagery should be viewed or 
shared). 

 

 

STEP 3 
Listen carefully to the child, reflecting back using the child’s language and ensure staff are asking 

open, non-leading questions.  Never promise the child confidentiality.  The DSL will share 

information internally with only those who are deemed necessary. 

 

 

STEP 4 
Staff should record their accounts on CPOMS immediately which must be factual, using the child’s 

language.  The DSL will then inform the MASH Team. If directed to by the MASH Team, staff 

should complete the PAN Cheshire Contextual Safeguarding Screening Tool.  Follow the MASH’s 

advice in regards to informing parents/carers. 

 

 

STEP 5 
Continue to provide support for the child and work with external services. 
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Protocol #5 – Child Criminal Exploitation       

 

 

Child Criminal Exploitation (CCE) 

 

STEP 1 
Any concern to be reported immediately to the Designated Safeguarding Lead (DSL). 

 

 

STEP 2 
Speak, listen and reassure the child.  Inform the child that all information shared is being taken 

seriously, no matter when or where the incident reported happened.  

 

 

STEP 3 
Listen carefully to the child, reflecting back using the child’s language and ensure staff are asking 

open, non-leading questions.  Never promise the child confidentiality.  The (DSL) will share 

information internally with only those who are deemed necessary. 

 

 

STEP 4 
Staff should record their accounts on CPOMS immediately which must be factual, using the child’s 

language.  The DSL will then inform the MASH Team. If directed to by the MASH Team, staff 

should complete the PAN Cheshire Contextual Safeguarding Screening Tool.  Follow the MASH’s 

advice in regards to informing parents/carers. 

 

 

STEP 5 
Continue to provide support for the child and work with external services. 
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Protocol #6 – County Lines 

 

 

County Lines 

 

 

STEP 1 
Any concern to be reported to the Designated Safeguarding Lead (DSL) immediately. 

 

 

 

STEP 2 
Listen carefully to the child, reflecting back using their language and ensure staff are asking 

open, non-leading questions.  Never promise the child confidentiality.  The DSL will share 

information internally with only those who are deemed necessary. 

 

 

 

STEP 3 
Staff should record their accounts on CPOMS immediately which must be factual, using the child’s 

language.  The Safeguarding Team will then inform the MASH Team. If directed to by the MASH 

Team, staff should complete the PAN Cheshire Contextual Safeguarding Screening Tool.  Follow 

the MASH’s advice in regards to informing parents/carers. 

 

 

STEP 4 
Continue to provide support for the child and work with external services. 
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Protocol #7 – Forced Marriage 

 

 

Forced Marriage 

 

 

STEP 1 
Any concern to be reported immediately to the Designated Safeguarding Lead (DSL). 

 

 

STEP 2 
Speak, listen and reassure the child.  Inform the child that all information shared is being taken 

seriously, no matter when or where the incident reported happened. 

 

 

STEP 3 
Listen carefully to the child, reflecting back using the child’s language and ensure staff are asking 

open, non-leading questions.  Never promise the child confidentiality.  The DSL will share 

information internally with only those who are deemed necessary. 

 

 

STEP 4 
Staff should record their accounts on CPOMS immediately which must be factual, using the child’s 

language.  The DSL will then inform the MASH Team and Police.  Follow the MASH’s advice in 

regards to informing parents/carers. 

 

 

STEP 5 
Continue to provide support for the child and work with external services. 
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Protocol #8 – Honour Based Abuse 

 

 

Honour Based Abuse 

 

 

STEP 1 
Any concern to be reported immediately to the Designated Safeguarding Lead (DSL). 

 

 

STEP 2 
Speak, listen and reassure the child.  Inform the child that all information shared is being taken 

seriously, no matter when or where the incident reported happened. 

  

 

STEP 3 
Listen carefully to the child, reflecting back using the child’s language and ensure staff are asking 

open, non-leading questions.  Never promise the child confidentiality.  The DSL will share 

information internally with only those who are deemed necessary. 

 

 

STEP 4 
Staff should record their accounts on CPOMS immediately which must be factual, using the child’s 

language.  The DSL will then inform the MASH Team and Police. Follow the MASH’s advice in 

regards to informing parents/carers. 

 

 

STEP 5 
Continue to provide support for the child and work with external services. 
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Protocol #9 – Online Safety Incident 

 

 

Online Safety Incident 

 

 

STEP 1 
Staff to report any online safety incidents to the Designated Safeguarding Lead (DSL) who will 

review the incident and decide upon the best course of action. 

 

 

STEP 2 
Staff to record incident on CPOMS. 

 

 

STEP 3 
DSL will create an online safety concern form and log and also advise of any further action that 

staff need to take. 
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Protocol #10 – Whistleblowing 

 

 

 Whistleblowing 

 

 

STEP 1 
Wherever possible, concerns should be raised in the first instance with your immediate line 

manager either verbally or written.  If this is not appropriate for reason of the matter to be raised, 

you should approach the Head teacher.  If the matter raised has to do with the Head teacher, the 

matter should be brought to the attention of the schools Chair of Governors, 

Dproudfoot@Wpat.uk .  In line with the stages of our complaints procedure. 

 

 

STEP 2 
The concern should: 

 

 Describe the context and history of the concern, giving names, dates and place where 

possible (the earlier a concern is raised, the easier it is to take action) 

 Outline the reason why you are raising the concern 

 Demonstrate as far as possible that there are sufficient grounds for raising the concern 

  

 

 

STEP 3 
Within ten working days, the responsible person will write to you to: 

 

 Acknowledge that the concern has been received 

 Indicate how WPAT proposes to deal with the matter 

 Giving an estimate (if the matter is subject to an ongoing investigation) of how long it 

will take to provide a final response 

 Informing you if any initial enquiries have been made 

 Informing you whether further investigations will take place and, if not, why not 

 

 

 

 

  

mailto:Dproudfoot@Wpat.uk
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Protocol #11 – Educational Visits 

 

Critical Incident on an Educational Visit 

 
STEP 1 

Alert all adults supporting the visit. If groups are in different locations, recall all groups to an 

agreed central meeting point. (Mobile telephone numbers MUST be exchanged before the start 

of the visit). A staff member qualified in first aid should accompany every off-site visit. (Refer to 

Educational Visits Policy). 

STEP 2 

The Visit Leader should delegate an adult to seek assistance from the venue. 

STEP 3 

The First Aider should triage any pupils / adults, administer any temporary first aid measures and 

report findings to the Visit Leader. 

STEP 4 

Should the incident warrant it, the Visit Leader should contact emergency services to request 

assistance. Where a pupil has been injured, it is essential to advise that paediatric care is needed. 

STEP 5 

If an injury has occurred, the child should be monitored at all times by the qualified First Aider. As 

this will adjust staffing ratios, the Visit Leader should reallocate pupil groups and ensure all 

supporting adults know who is now in their care. 

STEP 6 

The Visit Leader should initiate and maintain contact with the Head Teacher / SLT to advise of the 

current and on-going situation. 

STEP 7 

On arrival of emergency services, the Visit Leader and First Aider should ensure all known facts 

are given. If any pupils / adults from the school’s party are to be taken to hospital they should be 

accompanied by a member of staff. The Visit Leader should record which hospital will be receiving 

the casualty and notify the school. Ideally the First Aider should remain with the school party. 
STEP 8 

The Head Teacher / SLT should contact parents / guardians then the Chair of Governors to advise 

of the situation as known. The Head Teacher / SLT should commence an incident log and 

accurately record all actions / relevant factual information. (Ensure dates and times of action are 

recorded). 

STEP 9 

The Head Teacher / SLT will decide if the visit should continue or if the party should return to 

school. If to return to school, the office staff should arrange transport. 

STEP 10 

No press briefing should be made unless directed by the Police with the input of the Local 

Authority Media Relations Office. 

STEP 11 

Under the direction of the Head Teacher / SLT, all staff should ensure parents / guardians are 

supported. 

STEP 12 
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Head Teacher, SLT & Visit Staff members to complete the school’s critical incident paperwork. A 

case review should be conducted as a priority together with a meeting with parents / guardians. 

Head Teacher and Governing Board to review the critical incident paperwork and the school’s 

safeguarding arrangements. 

 

N.B.  Critical incident – loss of child; significant injury; death of child or adult. 

 

Source: SSSCPD 2021 
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Protocol #12 – Visitors to School 

 

 

Visitors to School 

 

 

STEP 1 
Visitors to school should enter through the main entrance and report to the main office.  All 

visitors must state the purpose of their visit and who has invited them or who they wish to see 

and be ready to produce formal identification.  Visitors are subject to Disclosure and Barring 

Service Checks (Keeping Children Safe in Education 2023).  The school office staff will inform the 

visitor as to whether or not they require a DBS check. 

 

 

STEP 2 
Visitors will be asked to sign into the Inventry electronic system and must read all notices and 

Visitor Information Leaflet.  A visitor badge will be provided and this must be worn at all times 

along with their agency badge.  Adults without a badge will be challenged. 

 

 

STEP 3 
Visitors will be escorted to their point of contact or their point of contact will be asked to come 

to reception to receive their visitor.  The member of staff will be the main contact for the duration 

of the visit and will escort them to the area they are working in.   

 

 

STEP 4 
After the visit, the member of staff will escort the visitors to the main entrance and asked to sign 

out on the Inventry system. 

 

 

 
 


